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The Licensed Conveyancer

Introducing Bethany de Montjoie Rudolf, SocLC CEO

Chief Executive Officer — Bethany de Montjoie Rudolf FILEX
Soc LC MUM

s | often joke that it took me 5 years and two children to qualify as a
Licensed Conveyancer despite, having qualified as FILEx in 1996,
only having the Finals to take! I started studying for my Finals in
1997 but only managed to get through my Accounts and Convey-
§ ancing Practice and Law before I fell pregnant in 1998. Then events
# overtook me with the birth of my son, a house move and a job move
so it wasnodét wuntil | was on
' had time to finally get around to doing my Landlord & Tenant Final
T even then I left it a bit late only ended up with 6 weeks to complete
the course and take the exam.

I started working life as an estate agent in a very shiney polyester suit in the last recession. I
managed to stick at that for a year before being asked to join a sole practitioner who needed a
conveyancing secretary | he got a little more than he bargained for and by the time I had left I
had become Head of Department and grown it to 10 staff members, training many of them from
scratch and including a stint as Conveyancing Practice lecturer at Swindon College. I then fell
into the world of volume conveyancing, working for CPL before moving to Southampton and
finally back into High Street practice becoming Technical Director at a 5 branch firm of solici-
tors co-managing 80 staff and responsible for writing the case management workflows, devel-
oping the department and training the staff.

I't was at this point | was talked into
Original and BBC Radio Solent and as guest speaker at charity and Businesslink lunches on
behalf of the firm.

I left that firm in 2007 to become a Consultant having been asked to assist various stakeholders
in the property industry in the development of their products and systems, drawing on my ho-
listic knowledge of the process. I have pretty much covered all sectors now, having worked in
estate agency, conveyancing, HIP production and financial services (I passed CEMAP 2 & 3 at
the beginning of this year)!

I run with my dog every morning so that I can cope with the world for the rest of the day and
love all things outdoors be it paragliding, horse riding or just walking with my boys.

I view my role at the Society as a facilitator, making things happen and ensuring that the Li-
censed Conveyancers are represented within the industry as a whole, but also bringing to your
attention the up and coming changes both procedural and technological. I remember only too
well what it was like working at the coal face, completely consumed by the job at hand and
unable to see the wood for the trees or to identify systems and solutions which would, if only I
knew they existed, mean that I could work more efficiently. I hope that I am able to bring you
some of those solutions in a practical and digestible form so that you can work smarter T not
harder!
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YOUR LETTERS -

Whooés regulating who?

Have | missed any discussion in the Licensed Conveyancer concerning the
changes that are proposed regarding membership of our regulatory body? | un-
derstand that there will no longer be elected members (elected by members of the
profession) and that in the future there is absolutely no guarantee that practitio-
ners will have any representation on our own regulatory body in the future. Mem-
bers of the CLC will in the future be appointees. By who and using what criteria?

| am very concerned that the CLC will turn into a quango, funded by Licensed
Conveyancers who will not have adequate representation. We do not want a "yes
man" club of people appointed on some "old boys, girls" network to comprise our
regulatory body. | believe that the board should take special care with this sub-
ject.

Does the board have a position on this?

Regards
Concerned LC.

SLC Response: Under the Legal Services Act 2007 the CLC is required to be gov-
erned by a Council of appointed members. The confusion comes in that the Council

has not yet completed the revision of its governance structure and, when they do, will
have to have any appointment process approved. The Society has made representations
to the Council on behalf of the membership that the appointment process must reflect

the interests of the Licensed Conveyancers.

We asked the CLC to provide a statement but they declined, pointing out that the LCs
were consulted in 2005 on the change to governance and referred us to the Governance
Review ahttp://www.clc -uk.org/CorporateDocs.asg KA OK R2Say QG NBI f f &
tion. We will continue to monitor developments and raise this one again at the next CLC/SLC
liaison meeting.

We would be very interested in the membe
CLC governed?

How do we get away from Aold boy network
simply that, voting your favourite person on board. There is also the problem that peo-
ple are so busy now that trying to find Licensed Conveyancers prepared to serve is no
mean feat. Recent Council elections had insufficient candidates to require a vote and
even at the Society only one Licensed Conveyancer has been put forward to fill our
vacancies on the Board.

Would it not be better to have an interview process requiring applicants to prove that they hav¢

the necessary skills to effectively run a regulatory body? Please get in touch with your though
for us to take to the Council.

S
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YOUR LETTERS

g

Special Resolution Responses

Many thanks to all the members who have taken the time and trouble to respond to the Boards sufigep-

tions in the change of the constitution and name of the Society. Do not forget you have ufitiurge
2009 to provide your input before the vote at the Board Meeting orf"2Bine 2009. Below are some of
the responses so fat:

| welcome the proposed widening of membership - as long as those you propose would be interested, which I'm
not sure about. | also very much welcome a change to Society of Property Lawyers, as | was never hapgpy
with the description of 'licensed conveyancerhe latter is a mouthful, it's confusing, and | have always
felt that it is slightly derogatory, in the sense that it seems to put us on a level with licensed bookmakédrs,
licensed victuallerdicensed bailiffs and so on.

It also stresses a temporary nature to the status, which the terms barrister, solicitor, notary do not, even though
they too have to have annual practising certificates or 'licences' . After all, Statute provides that we have the
same status as solicitors in all respects as regards property law, and we are a learned profession.

Unfortunately, it is too late to change the designation as far as statute and the CLC are concerned, but at least
the Society can lead the way. As to what you call the "postominal”, if the name is changed, can we not
have Associates, Members and/or Fellows like most other learned sociéflespresent SocLC is
clumsy, and 'Soc' is a bit meaningless and of no more impact than simply 'S'. With a new name, mempers
would become ASPL, MSPL, or R@Rth to my mind look far better.
Best regards,

Hugh Richardson

What is the rationale in changing the Society name?

Mr J Jones

SLC Response: The idea has been put forward as we wish to open the doors of the Society up to
other forms of conveyancers eg Solicitors and ILEXhe reason for this is that with the advent of LDPs
and the opportunity for Solicitors and FILEx to become managers of LDPs regulated by the CLC it
would make sense for them to be represented by the Society of Licensed Conveyanceihealsaoldi-
tional benefit is that it gives us many more potential members which means that we have the opportunity
to increase membership and, hopefully, reduce the subscription fees. It was, however, felt that Solicitqrs
and FILEx would not gravitate towards a Society of Licensed Conveyancers and therefore 'the Societ
of Property Lawyers' would better encompass all members.

Dear Beth

Thank you for your e-mail of today. | have no objection to the Society's proposals and anything that will
bring a benefit to members and the Society is very welcome. However , | am concerned that for very
practical reasons we retain 'Soc.L..Cam proud of my membership and this nomenclature appears on
all business material including letterhead, business cards (an order for which | have cancelled) directqries,
advertising, rubber stamps and most particularly (in my case) metal street display signs. Not every mgm-
ber will be affected but some members may have shop front style signs or illuminated signs which might
be very expensive to replace simply for the sake of two or three letiésway can be found to retain

'Soc.L.C." it will save considerable expense.
Regards
Ken Hastie

SLC Response: These are very good points and will need to be taken into consideration at the vote;
not only could there be potential costs incurred to the members but the cost of a rebrand to the Society is
by no means negligible.

| fully support ALL the proposed Resolutions, without exception and consider them to be a very

positive way forward. Kind regards, Terence Willey
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SPECIAL RESOLUTION REMINDER

First Published in The Licensed Conveyancer 1

We

hereby give you

notice of the
constitution of the Society to allow for the following:-

' May 2009

PAGE 4

Soci etyodos i

1. Remove the requirement for audited accounts. The Society could enjoy the Small Enterprise
exemption but currently our constitution requires that we present audited accounts which adds
approximately £1,000 to the cost of preparing the accounts. We would therefore suggest a resolution
to remove this requirement.

2. The current constitution precludes the admission to the Society of anyone who is not a Licensed

nt ent

Conveyancer. We would suggest that the following classes of people be allowed admission, although

not be allowed to use the post nominal SocLC:-

a. Probate Practitioners as Practising Membership or Employed Membership.

b. FILEX; as 31% of Legal Executives are conveyancers and 16% work in Probate and Wills, the
Board would like to create a new Affiliate Membership Category to FILEX.

c. Conveyancing Solicitors.

d. As a secondary consideration, if the Society voted to allow Solicitors membership under the circum
-stances described above, whether it would allow those regulated by the CLC under and LDP to use
the post nominal.

e. To change the name of the Society to the Society of Property Lawyers.

The vote will be taken at the next Board meeting on 25t June 2009 so please contact the Society at

mail@conveyancers.org.uk by 18t June 2009 with any representation which you like considered prior
to the vote.

An Employed Member of many
years, Alan Johnston has been
rewarded for 28 years of ser-
vice by being appointed a
‘partner' or 'Manager' as they
should be now known at
Stephens & Son.

Approval is still awaited for two
further Licensed Conveyancer's
application for other LDPs, this
follows 16 FILEx being made
Managers of their firms

although a Institute reports it
has issued 34 Fellows with
certificates of good standing so
more will be on their way!

Interesting that the SRA de-
scribe Licensed Conveyancers
and FILEX and Barristers as
'‘Non - Lawyer Managers', clearly
they have taken the term of
‘Lawyer" as their own!"

First Licensed Conveyancer in SRA Regulated
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News from the Land Registry

EARLY COMPLETION OF REGISTRATION

With effect from 3 August 2009, Land Registry will be applying a policy of early completion where an
application to remove entries relating to a registered charge is lodged together with other applications but
proof of satisfaction of the registered charge does not accompany, or precede, the application.

What does this mean in reality? If you submit an application solely for the discharge of a charge, without
the evidence of discharge then your application will be rejected, as before. If, however, you submit an AP1
for the Discharge, Transfer and Charge without the discharge document being available, the Land Registry
will complete the registration of your Transfer and Charge but the existing Charge entries will be left on
the Register until proof of satisfaction is received.

Sounds scary? Well actwually no it is isnodt anc
headaches which you do not get paid for and sap up a disproportionate amount of time.

Unconvinced? Well consider the current situation; you complete your transaction with 20 days priority left
on your Official Search, you now have to monitor that file until the DS1 or ENDI1 arrives and you can
submit your registration and, if you do not submit your registration before the expiry of the priority period
you lose priority and in the current climate that could open the door to a whole load of nasties, like
bankruptcy notices, or charging orders incurred by the Seller.

And do not be fooled into complacency by thinki
you, applications to register dealings just crouch waiting, like a harbinger of doom, for your priority to

expire. Even if you do another search those dealings will take priority when your initial priority period

expires but beforeyour new priority period commences. And when that happens, guess who foots the bill

to resolve the situation T yes, YOU!

Under the new process, your Transfer and Charge will be registered immediately, although the New Charge
will not have priority until the existing charge is removed.

And now for the scary bit ... the Land Regi stry
discharge of charge, nor contact lenders directly to chase them up. The Land Registry also assumes that

the Lender will tell you when they submit the discharge of charge so it will be up to you to periodically

check the register view to see if the ED, e-DS1 or END has been transmitted and no one told you (often a
cheaper option than chasing your Sellerds Conve

There are a variety of methods for evidencing the discharge of charge:-

1.  Vacated Charge or DS1 - these are perhaps the simplest as they will need to be submitted by the
lender to the seller's conveyancer to the buyer's conveyancer and then to LR with a AP1 or DS2e but
at least the you will know that they have received and sent it.

2.EDore-DSITt ransmitted direct by the Lenderds sy
the discharge and remove the charge entry from the register automatically. In this case if the seller's
conveyancer do not receive confirmation from the lender that this has been submitted, you are only

going to be able to find out that the charge has been removed by viewing the registers or ringing the

Land Registry. At £4 a view that is going to add up pretty quickly.

continuec
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News from the Land Registiyued

3. END T Submitted by the Lender automatically but the registers will not be updated until the applicant
submits a DS2 or AP1. But ... you wont know to submit it until you know that the END has been received
by Land Registry. The only way that you will be able to find out if it has been submitted to Land Registry
is if the lender remembers to send the ENDI1 to the Seller's Conveyancer and the Seller's Conveyancer
remember to send it on to you. Unfortunately this does not always happen. It seems to me then that the
only way that you can find out if the END has been received is by ringing the Land Registry on a regular
basis to ask.

We have made the Registration Change Group Leader aware of the difficulties and he has advised that the

Land Registry is looking at how services can be developed to advise when an ED or e-DSI is received.

The problems with the END will go away when they are decommissioned in 2010 as part of the migration

from Land Registry Direct to the Land Registry Portal. We will keep you updated with developments.

In the meantime, practical terms, life is not an awful lot different, you need to be looking at your systems

and training staff so that your application for registration is submitted on completion or when you receive

your SDLT Certificate. When you receive confirmation of the Early Completion of your registration of
Transfer and/ or Charge you then need to diari se
discharge of charge under their undertaking.

The full Land Registry Practice Bulletin 16 can be viewed at http://www ] .landregistry.gov.uk/assets/
library/documents/lrpb016.pdf

Changes to the Technical Manual Parts 1 and 2 on 1 June

On 1 June 2009 updated versions of the Technical Manual Part 1 and 2 will be published on the
Land Registry website.

There are 3 main changes to Part 1:

e Reference has been added to the new Land Registry "business gateway", which will allow
holders of a network access agreement to lodge electronic charges and use some related
services through an XML interface using their case management system (CMS), if the service is
offered by the customer's CMS supplier. The pilot service begins in June, and we anticipate that
more customers will be able to use the service as the pilot progresses.

e The section on the responsible person has been amended to reflect a change in the way that
the responsible person report is made available. From 1 June the responsible person will have
online access to reports going back one calendar month, instead of being sent a daily report of
the administrator's activity by email.

Thirdly, a change will be made to the hours of operation for e-documents, to cover an anomaly
that has been identified due to the different operating hours of our various e-services and our
daylist.

There was a small risk of the anomaly affecting the priority of applications. Later this year, we aim
to bring the operating hours for all our e-services into line. In the meantime the operating hours
for e-documents is reduced from 04.00 - 01.00 to 04.00 - 00.00 (midnight) commencing on 1
June.

Part 2 of the Technical Manual will include a new section on "business gateway".

The Business Gateway development moves forward with the pilot commencing on 8" June 2009,
ending on 28" August 2009 with an ambitious start date for the Business Gateway to go live on
1% September 2009.


http://www1.landregistry.gov.uk/assets/library/documents/lrpb016.pdf
http://www1.landregistry.gov.uk/assets/library/documents/lrpb016.pdf
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Chairmandés Report on Vi s

| attended the Business User Group meeting at t
5™ May. The Land Registry invites representatives from all the major stakeholders in the property industry

to liaise and provide input on the advances currently being developed by the Land Registry, for example, e-
conveyancing. Other attendees were Samantha Barnett (CML), David Dalby (for Jeremy Davy (RICS),

David Duckworth (DCA), David Foden (ILEX), Amir Ghani (BSA), Mark Goring (CLC), Diane Latter

(Law Society) and from the Land Registry: Steve Kelway, Paul Dowse, Julie Barry, Alasdair Peers, Sukhi

Dhillon.

The Land Registry is working with software developers to enable conveyancers to deal with the Land Reg-
istry direct using their case management systems. Using their new portal and Business Gateway this will
provide fia complete remortgage solutiono.

Various other devices are being developed to speed up e-conveyancing and the subject of electronic

charges was discussed with a view to mortgage deeds being executed online simply by clicking on a box!
Obviously this will refer borrowers to Standard Terms and Conditions which they must read before they

click on the box in the same way that it is necessary to accept licence agreements when you install software

on your computer. However, I find it difficult to imagine that the lenders will adopt this practice when I

am sure that no one ever reads the software agreements before they install computer software. On the other
hand, | dondt suppose that anyone ever reads tF
Various other items were discussed and in particular the Land Registry is arranging for an alternative to the

NLIS system and it appears that their system will be in competition with NLIS.

Conveyancers will no doubt be pleased to know that these are probably long-term considerations and I sus-
pect that many of us will have retired by the time e-conveyancing is an everyday occurrence. However, if
conveyancers do not have case management systems they should think about these now in order to make
sure that they are ready for these advances as and when they are introduced.

E-Homebuying Forum

As a special treat, Mark Riddick from the E-Homebuying Forum gave a presentation explaining the pur-
pose of the E-Homebuying Forum. In essence, the Forum is a collection of those involved in the house
buying and selling process with a view to improving speed and certainty in conveyancing.

The idea is that they will adopt a holistic approach to avoid conveyancers, agents, lenders etc. all blaming
each other for the general shambles that represents a conveyancing transaction.

So far they have a considerable number of organisations signed up, but they still have some way to go be-
fore they can claim to have any real clout. Whilst I am as cynical as the next man it does occur to me that
the only way anyone will ever improve the conveyancing process is with this kind of approach.

The current situation was perfectly summed up when, after the presentation, I made a comment that I

thought it was a step in the right direction as conveyancers and lenders in particular have a different ap-

proach to the process, and when I suggested that a mortgage offer in principle would be a good idea before

any transaction started I was immediately condemned by the representative from the Council for Mortgage
Lenders who stated that it would be fidanger ous¢
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STUDENT NEWS
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IF ANY STUDENTS WOULD LIKE TO CONTACT ME DIRECTLY REGARDING POSSIBLE TOPICS
FOR DISCUSSION IN THE NEXT ISSUE OR ISSUES THAT THEY WOULD LIKE TO RAISE WITH
THE CLC, PLEASE CONTACT bronwyn(@peterrrossiterandco.co.uk DIRECTLY

Bronwyn Roberts
The Societyéds Stu

F Do You Know é

Study tip of the month: Did you know that ... to hide the fact that they

were using RADAR in the Second World War
Tony Buzan (study guru introduced in the March the Air Ministry issued propaganda leaking to
edition) emphasi ses the Germans that the British Airmen could
during the studying suddenly see at night because they had
describes as the ability to get out of storage that d_eVGIOPed a diet of pure carrots! Some German
which is needed, preferably wheni t i s airmen allegedly turned orange trying to
That makes me laugh as I picture myself
uncontrollably spouting caselaw in the queue at
Sainsbury.

Whereas we may think that our recall capabilities during a learning period may stay constant no
matter how long the session is, he has tried and tested that in fact if recall is going to be kept at a
reasonable | evel, 1itds necessary to find
harmony. For normal purposes this point is in a time period of between 20 to 40 minutes. A shorter

period doesndét allow the mind enough ti me
and a longer period results in loss of concentration and a decline in recall.

So that means breaking up those long study sessions into shorter ones folks, with short 5-10 min
breaks in between to keep you going like the Duracell bunny!

Student enquiry:

I have been asked this month regarding the importance/necessity of full citations in assignments and
whether students need to read the law reports for cases they are referring to.

I responded that when I started off doing my assignments I did use full correct citations as one has
the time and itds good to show your refer
purposes and the exams later on, the CLC certainly do not expect full citations and merely require
enough information to correctly identify the case being discussed. Sometimes only a name will be
enough for example, thereds only one Carhb
necessary to provide an approximate or full date depending on the discussion.

|l tos the explanation which foll ows the ci
you need to read the original law report to get a better understanding then its best to get yourself to
a |law |l ibrary. However, itdéds not I ikely t
summarise the cases.

The most important thing is to be able to show that you understand the implications of the findings
of the cases

duplicate the effect! o

t he

t

o |

o

0
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t ati


mailto:bronwyn@peterrrossiterandco.co.cuk

ISSUE 8. PAGE 9

Computer Corner @

Computer Corner / ) )
E-conveyancing

Do you know your pdf from your jpg? Although e-conveyancing is still \\ \\

some way off you need to be making yourself familiar with various file /

formats and software programmes and now is the time to learn about these
whilst the market is slow. Computer magazines can be helpful and I
recommend Computer Active which is easy to read and has some good Z/\_/\
freebies from time to time. It is also very cheap if you subscribe. Have a

look at their website which is www.computeractive.co.uk.

Scanning
Do you have a decent scanner? I f not buy one

with optical character recognition buy Abbyy FineReader which is more or less 100% accurate if the
original is good. It works quite well even on a bad fax. You can then scan in letters from the buyers
solicitors and send them to clients and get a reply the same day without spending half an hour on the
phone!

More sophisticated scanners and all-in-one devices come with the facility to scan direct to email or fax
which can be useful when a client wants to see a copy of the lease immediately!

Office 2007

The latest version of Microsoft Office has different file extensions (docx and xlsx) and anyone with earlier
versions will not be able to open these files without special software. Fortunately this is available free
from Microsoft and if you (or your clients) have this problem go their website and download the Office
Compatibility Pack.

SLC Stationery Department - News

Summer Spectacular!

Throughout June we are offering members an extra 10% off our R
listed price of toners (supplied by Office Depot) but ordered []
through SLC Stationery. ]

Dondot Muvistsur kbsite today.

Visit our website www.conveyancers.org.uk to see the stationery range and prices.
Fax your order to 0845 459 2193, or email stationery@slc-law.co.uk.



http://www.computeractive.co.uk
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RICS Consultancy Reminder - Deadline 5th June 2009

Valuer Accreditation and Regulation

RICS have invited our input into their review of a new approach to accreditation of valuers and the
regulation of competence in the valuation of property.

The Key Proposals are:-

That RICS should introduce an accreditation and monitoring scheme for RICS valuers which will provide
a recognisable kitemark covering the method and practice of valuations

That the scheme should fit within a better regulation framework and take a risk based and proportionate
approach

That only those who join the scheme will be able to hold themselves out as RCS accredited valuers and
undertake Red Book (RICS6 Valwuation Standard) val ua
clarity for users of their services.

Whil st on the face of it would not seem to have muc
view is that having a prescribed standard and accountability might mean that we have the opportunity to
make representation to RICS to reduce the 6égenerald]
comments | ike AThe conveyancer should make enquiry
revealed for the alterations. o0 | eft you in a quanda
nature of t hwaseandAraatet enneaessiary extsa work for you and stress for your clients?

CALL TO ACTION: Please email your comments and any anecdotal evidence of the sort of difficulty
which you have experienced as a result of valuers comments or actions, and if you have them, your
suggested solutions!

Email your comments to mail@conveyancers.org.uk with RICS CONSULTATION as the subject matter.

RICS CONSULTATION 7 RICS TRANSPARENCY IN PROFESSIONAL FEES
Have your say i Deadline 1% July.

After all the recent media attention on the HIP Margins it is timely that RICS should be looking at Transparency in
Professional Fees generally.

The Carsberg Review in 2007 Residential Property i Standards, Regulation, Redress and Competition in the 21°%
Century made a number of recommendations around improving the transparency in the residential property market.
This includes the collecting of commissions. Currently National Association of Estate Agents Rules, the Association
of Residential Managing Agents and of course the SRA and CLC all require their members to disclose any received
commissions.

Unfortunately the closest they come to dealing with referral fees is their questions on Commissions received for
Home Information Packs and the EPCs where they ask:-
Should the existence of a commission-based relationship for the provision of HIP/EPC services be disclosed to

consumers and, if so, should the amount of commission be declared?

Should an agent be obliged to explain all available options for the procurement of a HIP/EPC as part of their
terms and conditions?

Do factors such as compatibility of IT systems put in place barriers to effective open working?
Can you share any evidence related to undesirable practices and most common complaints on this issue?

Can you share any evidence of good practice in this area?

Do | et us have your responses SO wWe canh pass O0r
consultation. Email mail@conveyancers.org.uk.

In addition, if there are any members who have views on Financial Services Commissions, Service
Charges on Leasehold Property (Residential or Commercial), Letting Renewal Commissions, Valuation
Fees or the agreement of fees for commercial loan security valuations, please get in touch and we will
forward you the questions raised by RICS on these topics.
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Case Management Communication Is King - Uh Huh!
Martin Langan explores the world of Case Management Systems

What is your firmés main means of communicating witlh cl
the answer? Your way of working might not be the same as that of your colleagues. I suggest that every firm should find
out the answer to this question and I would bet an Abbey National panel membership that in the majority of cases the
answer is post, or phone with important information followed up by post.

Creature Comforts
Conveyancers are cautious creatures and post has a reassuring quality. You can see it before you sign it, touch it, feel it and
think about it a bit more before approving it and have a printed copy on your file for ease of reference after it has been sent.

By contrast, emai l isndébt tangi bl e, once sent, you clanét
received. No, post is much safer, |l etds stick wiithl the
what clients expect, (and even if it is what they expect from lawyers, do they want it)?

With sensible and secure systems, email is safe for most business purposes. Your clients are increasingly more likely to

deal with just about everyone else by email: at their place of work, socially and in other business transactions. When other

entrants move into the legal market they will almost certainly not use the postal service wherever it can be avoided.
Conveyancers sticking to this method will be conspicuous as old fashioned and out of touch with the rest of the business

world.

Time AND Money?

The benefits of using email as a matter ofcoursson 6t st op with your improved stand

Time

Even if every letter you send to a client or another firm is posted on the day it is conceived, you add at least one working
day to the time the transaction will take, three days if the recipient responds in similar fashion. If you are also dictating your
letters for someone else to type (which is another storyi see | ast mont hdéds article), tlhere
delay. When you are busy, you might prefer the breathing space that posting a letter gives you, but is this commercially
viable? You can easily add ten or more days to a transaction by foregoing email and this slows down your turnover and
inhibits your cash flow.

Money

Do not underestimate postage costs either. First class post is currently 39p for standard letters. Conservatively, you would
probably write at least 20 letters in each transaction which could have been sent by email it hat 6 s a st aglger.i
each transaction. Letdéds say your firm completes 50| tra
you had to complete one extra transaction just to pay the postage bill! Add stationery and print costs and you are probably
moving towards £6,000 a year just be sticking with post.

You will not be alone in moving on with the times. I am aware of a City firm of solicitors that reduced its volume of post
by 95% in a period of 5 years.

A decent case management system can give you the option to produce letters and documents in email format, so for those
clients who have provided an email address, you can correspond with them in the most quick and efficient way and there is
avail able software that will even O6stampd your emails w

Your case management system should also be capable of storing sent and received emails in your document management
system, so you dond6t have to invent a filing system|wit

Even without a case management software system, it takes less time to attach a Word document to an email than it takes to
fold a letter, put it in an envelope and frank it.

FAX alternative?

If you must use fax, consider software that will either send faxes direct from and to your computer desktop or that will
convert emails into faxes. Time wasted queuing for fax machines and fiddling with paper can be better spent earning fees.

Why did we ever bother?

Once your firm is systematically using email you will find yourself querying the need to print everything and consider the
benefits of scanning incoming post where you still receive paper correspondence from others. And then, you are well on
your way to paperless files. This has great benefits in terms of file access and storage.

Continuefd éé
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Communication Is King? Uh Huh! continued

Scanning the Future

In the existing paperless practices, all incoming documents are scanned and stored in document management systems along
with all documents generated by the practice for that case. Hard copies can be printed at any time but generally the staff do
not have printers at all, instead having dual monitors on their desks so that they can have two documents open at any one
time which makes comparison of information possible on screen eg checking replies to enquiries against the original
enquiry. Robust back up systems ensure that the data is never lost and, of course the storage of electronic files is a fraction
of the cost of paying for paper archiving.

I know of at least one firm of accountants that stores hard copies of scanned incoming post in chronological order in their
basement for 6 months and then destroys them. Because they hold the electronic archive, they are fully compliant with all
requirements for maintaining records and it might surprise you to know that keeping the HMRC compliance people happy is
a lot harder than the CLC!

Textastic
Are you using text messaging to communicate with your clients? Take the electronic communication a step further. Case
management software can automatically convert email|s t

moments. Imagine, your client getting a text message to say that you have received and are working on the vital document
which you have all been waiting for. How many chaser calls will that save you? You can even confirm exchange of
contracts or completion. The Conveyancer does not have to do anything and yet the client is informed of the great event
almost at the very moment it happens. The message does not replace email or telephone confirmation, but is an extra
service which wild/l delight the client; itds relatively

Take the Communication Challenge!
Take a brave | ook at your working practices and quegst.
yourself that they are the best way to stay in touch and deliver vital and important information then NOW is the time to
change.

Thisisthe3®i n the series on the use of | T in the Conveyaphcer
electronic () Newsletter Archive at http://soclc.co.uk/Newsletter.aspx

Martin Langan is a former practising Solicitor and founder of Legal Workflow Limited,;
martin.langan@legalworkflow.comvww.legalworkflow.com

Employment Vacancié Welcome to new joiners

Conveyancing Legal Assitants - Cardiff
Location: Cardiff Salary: £20K

Job Type: Temporary

Conveyancing Assistants Required for a Leading
Law Firm in Cardiff, a very reputable and
established law firm based in Cardiff City Centre
is looking to recruit a number of Legal Assistant.

We are delighted to welcome two Employed
Member into the Societ

Julia Marie Hayes & Susan Edwards

Part Time Residential Conveyancing Secretary
Location: Sheffield Salary: Market Rate

Job Type: Temporary

We require a part time residential Conveyancing
secretary to work in Sheffield city centre. The
office hours would be Monday and Tuesday 9am
till S5pm. Previous experience of domestic
Conveyancing essential. Please note this is a
contract position to last 10 months covering
someone on maternity leave.

Conveyancing and; Probate - (Hampshire /

Dorset) - 3y

To apply for any of these jobs, follow the link
at http://www.redgoldfish.co.uk/
convevyancing-jobs

Sometimes | wake up
grumpy; Other times | let
her sleep!

® & 6 6 6 O O ¢ o o



http://www.redgoldfish.co.uk/_ppc?t=job&vc=9c0facce-953c-4808-b6f5-995de341be2a
http://www.redgoldfish.co.uk/_ppc?t=job&vc=42f29edb-516a-4439-a857-a1db5294cf9f
http://www.redgoldfish.co.uk/_ppc?t=job&vc=aa85b7a1-b94b-456d-b293-43696c582f46
http://www.redgoldfish.co.uk/_ppc?t=job&vc=aa85b7a1-b94b-456d-b293-43696c582f46
http://www.redgoldfish.co.uk/conveyancing-jobs
http://www.redgoldfish.co.uk/conveyancing-jobs
http://soclc.co.uk/Newsletter.aspx
mailto:martin.langan@legalworkflow.com
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Dates for you diary

The consultation on the government's proposed changes to the local authority (LA)
building control consultation will end on 25 June. The aim is to introduce: more flexibility,
accuracy and transparency into the building control charging regime; fairer charges for all;
and a more competitive environment within which local authorities can operate.

All Aboard - The Seminars are Back!
The Societyds Seminar arm, are running a series of
of the Society yougeta  50% discount on the ticket price making 3 Hours CPD only £70!

Book fast because places are very limited

The conveyancing update will include:

A The | atest developments in the HIP regi me
A Recent Case Law

A Anti Money Laundering

A Land Registry Devel opments

June/July Schedule: -

Bath 7th July 2009

Leeds 30th June 2009
London 24th June 2009
Southampton 16th June 2009

September/October Schedule: -

Bath 13th October 2009

Leeds 8th October 2009
London 15th September 2009
Southampton 6th October 2009

To book: either ring 0845 459 2194 or email your chosen date and venue to seminars@slc -
law.co.uk with SEMINAR BOOKING in the subject title. If you have not yet received details
of these seminars, then just drop us an email and they will be sent by return.

We look forward to welcoming you on board. Why not make a day of it? Ask us about the
lunch and cruise options available at your chosen venue.

What A Laugh!!
More real extracts from actual complaint letters sent to various
councils and housing associations throughout the UK. .
AOQur kitchen floor i s damp. We have two C-|
someone round to do something about it.0
A50% of the walls are damp, 50% have ru [
Al am still having problemé with smoke in y

fiThe toil et i s blocked and we cannot bat h e



http://email.estatesgazettegroup.com/cgi-bin1/DM/y/nBqap0aIO7s04LY0FmTR0EK
http://email.estatesgazettegroup.com/cgi-bin1/DM/y/nBqap0aIO7s04LY0FmTR0EK
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THE SOCIETY’S 2009 ANNUAL GENERAL MEETING O

The AGM will be held in Nice this year on the weekend of 18-20" September 2009.

With Museums for the works of Chagall, Matisse & Picasso, some of the most beautiful beaches on .
the Cote DO6Azur and the casinos and highlg.fe
offer something for everyone! With flights with BMI, Ryanair, Flybe etc from all London -
Airports, Birmingham, Exeter, Manchester, Newcastle, Southampton it should be fairly cheap to get

there if you book early. You can of course also get there by train or boat!

Please confirm by 1% July 2009 whether you intend to join us and the number of hotel rooms
required for your party and we will source a hotel and confirm costs and activities.

There is still time to apply!

BOARD MEMBERS REQUIRED!

We are now seeking to recruit new members to the board. As you are all aware the Society has gone
through an intense period of change since the beginning of the year and we are keen to maintain the

momentum.

To do this we need people on the board with something to say and something to give, be it general
input, IT or publishing skills, business acumen, common sense or just great ideas.

These are voluntary positions but as a result we do not ask much of your time, just an afternoon every
6 weeks to meet up, usually in sunny Woking, and the response to occasional emails.

A position on the Board gives you the ideal opportunity to shape the development of the Society and
also to input into the lobbying and activities we undertake to shape the changes coming to the
conveyancing transaction and industry as a whole. As a result it is fantastically rewarding experience,
not to mention the fact that the Board Meetings count towards your CPD requirements!

CALL TO ACTION If you would like to put yourself forward, or to nominate a mover and shaker

that you know, then please email mail@conveyancers.org.uk by 22nd June 2009 wi t h 6 BOARD
APPOI NTMENT® in the subject title and a brief desc
and what you (they) can bring to the Society. Do not forget to provide full contact details. We are

looking forward to welcoming you on board!

The Society of Licensed Conveyancers

“ A\

L% Contact Us

— We would love to receive your comments or suggestions.

Have you any interesting stories to tell or good advice to

SLC House, 42 Thornton Crescent pass on to other members?
Old Coulsdon CR5 1LH
DX 59851 Coulsdon What would you like us to include in your newsletter?
Tel: 0845 459 2194
Fax: 0845 459 2193 YOUR CHANCE FOR YOUR SAY!

E-mail: mail@conveyancers.org.uk



mailto:mail@conveyancers.org.uk

