
 

Having taken a break from office life whilst rearing 

children, I commenced my legal career as a part time 

secretary to a Partner, dealing with Commercial and 

Residential Conveyancing in Woking. 

 

I had assumed that the office equipment had evolved 

to the point one did not require a foot pedal for the 

tape machine, only to feel incredibly embarrassed to 

find it tucked at the very back of the desk leg.  I say 

this because I enquired of the Partner ―Have they 

stopped using foot controls for these machines now 

then?‖ – I do wonder why he offered me permanent 

employment on reflection! 

 

During the 16 years I was employed there, they sup-

ported me through my ILEX studies and I later went 

on to obtain my License in 2002. 

T h e  S o c i e t y  o f  

L i c e n s e d  C o n v e y a n c e r s  

The Licensed Conveyancer 
I N  T H I S  I S S U E  

 HIP UPDATE  - 

Turn to Page 10 

for all you need to 

know for 6th April 

2009. 

 Abbey Panel               

Alignment 

 Stamp Duty Re-

form 

 News from HMLR 

 NEW - Students 

Page 

 CLC / SLC                   

Liaison Meeting 

 E-HomeBuying  

Forum 

 Computer Corner 

 The LDP Effect  

And plenty more …. 

 

APRIL 2009 

The Society’s Board of 

Management 

 
John C. Clay (Chairman) 

Nicola M. Brown (Director)  

Lyn E Lyons (Co Secretary) 

Beth de Montjoie Rudolf (CEO) 

Michael J Wey (Director)  

 

             *****  

 

Tricia L Money  
(Administrative Secretary) 

Introducing Mrs Lyn Lyons, Company Secretary  

MEMBERSHIP BENEFITS 
 

There are now so many benefits to being a member of the 

Society that weõve had to put them all in a separate 

document!! 

 

You can find your membership benefits on the 

additional .pdf sent with this issue or on the Society 

website in the member area at www.conveyancers.org.uk 

 

Coming soon another NEW useful benefit to Members of 

discounted general office stationery.  See page 12 of this 

newsletter to find out more. 

I gained more management experience as Conveyancing Manager with another firm, growing 

the team to 10 staff leaving only to take on my first Partnership with a local firm, before setting 

up Lyons & Co with Emma Hurford -  a great friend and colleague. 

 

I have never regretted taking the step to owning my own business.  It is hard work, challenging 

at times (especially in these troubled financial times) but as my father used to tell me, no-one 

gets anywhere without hard work! 

 

We are now diversifying into Wills and Probate, with Clare Leigh just recently becoming one of 

the first Probate Practitioners Licensed by the CLC.  This year has been an exciting year (one 

way or another) with my husband and I renewing our vows after 30 years of marriage. 

 

Lyn Lyons—Director 

 

Great News !!! 
 

UK house prices 

rise for first time 

in 16 months: 

Nationwide Building 

Society reported a 

0.9% increase in 

March.  

http://www.conveyancers.org.uk


The Abbeyõs decision to arbitrarily remove 7,000 conveyancers from their Panel has finally 

hit the mainstream news so, at least, the public will be aware that their Conveyancer can be 

reinstated and therefore they DO NOT need to go elsewhere.  

  

The Abbey still do not seem to have realised the difficulties they have caused; òWe have 

written to a number of firms that have undertaken few or no transactions with us over the 

past year to advise them that we will be removing them from our panel ," said an Abbey 

spokesman.  "We have put in place a process to deal with requests for reinstatement and each 

request will be evaluated on its merits ," he added. 

  

I made contact with the Council of Mortgage Lenders, the trade association for the lenders, 

of which Abbey are a member.  Unfortunately, they have little or no power. òLenders have 

the right to decide who they appoint to panels.ó Bernard Clarke, the Business 

Communications Manager told me òThey will take into account a range of factors, including 

the volume of business going through a firm, their view of the quality of service and overall 

business volumes, which are significantly diminished for many lenders in current market 

conditions.ó 

  

As we reported in our E -News letter of 19 th  March 2009, if you do get a letter from Abbey 

taking you off the panel then you should immediately fax a copy of the mortgage instructions 

which you originally received from them and ask them to reinstate you to the panel as soon 

as possible ð you will see from the Letters on page 3 that it does work!  

  

Unfortunately, we are hearing of more and more Lenders constricting their valuer, adviser 

and conveyancer panels.  Chelsea, for example have recently taken the decision not to 

include Sole Practitioners on their panel.  We will, of course, continue to lobby on your 

behalf.  

 

Beth Rudolf  

CEO 

 ABBEY PANEL ALIGNMENT 
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CALL TO ACTION  

DO YOU KNOW ANYONE WHO COULD BENEFIT FROM  

MEMBERSHIP OF THE SOCIETY?  
 

You yourselves will recently have seen the benefit of the decisive and practical action of the Society, 

lobbying Abbey on your behalf and providing you with the information you needed to know to get back on 

the Abbey Panel. 
 

The Society can only survive through members‘ subscription fees so a growing membership is imperative 

if you are to have a Society representing you in the industry arena going forward. 
 

If you know a Licensed Conveyancer who could benefit from the regular updates, discounted stationery 

and the representation at industry forums please do tell them about us.  After all, the small cost of the 

subscription is more than covered by the discounts and revenues available through the take up of the 

membership benefits! 
 

We are here for you, we are your voice. 
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Chelsea Building Society  
  
I read, with interest, your E-News regarding the Abbey conveyancer panel.   
  
I have been on the panel for the Chelsea Building Society for many years.  Again, because of lack 

of use, I had to reapply.   
  
I was then told that because I was a sole practitioner it was now their policy to withdraw sole   

practitioners from their panel.  I was rather taken aback that they will not reinstate me.  I wonder 

what your comments are. 
 

 Michael Prout  

 

Beth’s response: 

 

Unfortunately we are seeing the effects of the downturn in the housing market filter 
through in all sorts of ways.  

  
Contraction of conveyancing, valuer and advisor panels is fairly typical of the 
Lender's actions in a recessionary climate.  

  
Thank you for providing me with the contact name and number at Chelsea, the Soci-

ety will start the lobbying process.   I have also emailed Mark Goring at CLC to see 
whether he has approached Chelsea Building Society.  
 

Previously, I contacted the Sole Practitioners Group to see  if they would  like to join 
us in a collaborative approach to the lenders on behalf of both the Law Society and 

SLC only  to be told that they had given up!   
  
We will of course keep fighting for a level playing field, even if on our own.   
  

                                                ******  
I am pleased to say I have already been reinstated.  I had no forms to fill in just merely 
quoted 2 clients who had applied for mortgages. The confirmatory phone call came within 
2 days.   As I said, what a pointless exercise.    Mrs Barbara Jameson (Practising Mem-
ber) 

                                                ******  

Even the Society Board Members were not immune, our own Nicola Brown re-

ports ñI contacted the Abbey as soon as I received the letter and am pleased 
to say that our firm has now been reinstated to the panelò.   

YOUR LETTERS 

 Contact Us at mail@conveyancers.co.uk 

The following messages were sent to Beth Rudolf , CEO 

 

HIPs Update - go to page 10 for  everything you need to know  for  

6th April 2009 



The following was published in eMoneyfacts.co.uk and brought to our attention by Peter Rossiter on 

the basis that the Society should support CML in this bid for Stamp Duty reform. Have your say.  Is 

the increase in the stamp duty threshold something which our members support?  Contact the       

Society with your views - email us to: mail@conveyancers.org.uk. 
 

Call for stamp duty reform  
 

The Government has been urged to raise the threshold for stamp duty in order to aid the recovery of the 

housing market. In its Budget submission to the Treasury, the Council of Mortgage Lenders (CML) called 

for the higher stamp duty bands to be scrapped and for the threshold for the 1% band to be raised to 

£250,000, pending a full review of the tax that it says creates distortion and inefficiency. "If the measures 

fail, the authorities will at least have made a determined attempt to mitigate market conditions," said the 

CML. "If they succeed, and property sales stabilise or increase, the cost to the Government may be less 

than expected and a higher number of transactions would support other measures to underpin the wider 

economy." Also suggested in the submission are the extension and simplification of low-cost home-

ownership schemes and the widening of the access to both income support for mortgage interest and mort-

gage rescue.  

 SDLT 
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NEWS FROM THE LAND REGISTRY 
New practice on change of name  
With effect from 1 April 2009 HMLR requires confirmation of a personôs identity when an application is 
made to specifically alter the register following a change of name and the evidence enclosed with the 
application is either a deed poll, statutory declaration or statement of truth. This new requirement is 
being introduced to help prevent registration fraud.  For more information about this requirement and 
other information on change of name, please see the HMLR Public Guide 22. 
 
 

Partial Registration ðfact or rumour?  
We understand, from Law Society Member Michael Garson, that Partial Registration is back on the 
Land Registryôs agenda and may be with us as soon as 1st June 2009!  Speaking at a recent CPD 
Seminar, Mr Garson advised that partial registration is intended to get around the problem of tardy 
lenders not sending in the confirmation of discharge of charge, on a sale or remortgage.  The Land 
Registry, allegedly intend to accept and action the application for registration, by registering the 
applicantôs dealings eg Transfer and New Charge but not  removing the existing charge.  This may 
well result in a separate fee being levied for each dealing. 
 

We will report as and when we hear the full facts ï watch this space.  
 
 

Landnet 19  
 
Did you know that the Land registry produce a biannual Newletter for practitioners covering policy, practice and news 
from HMLR?  Their latest copy was published last month and highlights the changes affecting Land Registry offices 
from 1 April and the new compulsory registration triggers coming into force on 6 April. 
 
They answer practitioners' questions about November's rules amendments, focus on the measures Land Registry is 
taking to combat fraud and introduce some of the new products and services developed in response to customer 
demand. 
 
There are also in-depth articles on registering transfers under a power of sale and protecting charging orders in the 
register, alongside updates on voluntary registration, e-conveyancing and Land Registry's customer training 
programme. 
 
You can download a copy from the Land Registry website http://www.landregistry.gov.uk/ or order a paper copy by 
contacting editor Gavin Curry on 020 7166 4299 or gavin.curry@landregistry.gsi.gov.uk.   

Donôt forget that reading these publications can count towards your CPD hours! 

http://www.landregistry.gov.uk/
mailto:gavin.curry@landregistry.gsi.gov.uk
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Study tip of the month 

Advanced reading technique 
Try this with a friend:  without giggling too much (!), look at friend‘s eyes face-to-face and ask him/her to draw a circle with 

their eyes. Note how the shape created by the eyes is almost not a circle at all and how the eyes dart from point to point. Next, 

trace a circle with finger and ask your friend to follow your finger. Note how much smoother the circle is? This is proof that the 

aided eye is far more efficient than the unaided eye. The relevance of this to studying is in the way that we read (and boy do we 

have a lot of reading to do!). Try running your finger or your pencil down the margin or centre of the page as you read. This aid 

will make your eyes much less tired and actually speed up your reading; just gradually move your finger/pencil a little faster to 

improve your speed. This top tip is courtesy of Tony Buzan who is an absolute study guru. This is obviously one of his more 

basic tips, but a fundamental one nonetheless. Check out his website: www.buzanworld.com for a list of his wonderfully helpful 

books on brain function, memory and study techniques. 
 

Ask the CLC 

Where to turn if youôre made redundant 
There seem to be a fair few students on the CLC forum extremely distressed as they are in the middle of their studies and have 

been made redundant. They are initially turning to the CLC and are complaining about the lack of support they are receiving. 
  

Their main concern is that they are obviously unable to undertake the practical element of their course anymore and submit their 

annual practical certificates. They don't know where this leaves them. We have approached the CLC as to whether there could be 

any alternative to the practical training.  We have suggested work placements as a possible option. 
 

The CLC said "The Practical Training requirement can only be satisfied through actual hands on experience.  Any student can 

have gaps in their Practical Training and resume the collation of evidence of the required number of years‘ practical training 

when they are in relevant employment once more.  Employment does not have to be paid employment so work placements and 

the like will satisfy the requirements so long as the 'employer' is able to certify the practical training." 
 

If there are any firms who feel that they may be able to help a student in this regard, please kindly contact the SLC on this point. 
 

What the SLC can offer redundant associate members: 
o Free work placement/job advertising on the SLC website 

o A CV polishing service 
 

IF ANY STUDENTS WOULD LIKE TO CONTACT ME DIRECTLY REGARDING POSSIBLE TOPICS FOR DISCUSSION IN THE 

NEXT ISSUE OR ISSUES THAT THEY WOULD LIKE TO RAISE WITH THE CLC, PLEASE CONTACT 

bronwyn@peterrrossiterandco.co.uk DIRECTLY 

 STUDENTS PAGE 

 

Congratulations!   ! ōƛƎ ά²9[[ 5hb9Ηέ ǘƻ ŀƭƭ ǘƘŜ ǎǘǳŘŜƴǘǎ ǿƘƻ 
have achieved great results after all their hard work! For all those 
ǿƘƻ ŘƛŘƴΩǘ ƳŀƪŜ ƛǘ ǘƘƛǎ ǘƛƳŜΦΦΦά¢ƘŜǊŜ ƛǎ ƴƻ ŦŀƛƭǳǊŜ ŜȄŎŜǇǘ ƛƴ ƴƻ ƭƻƴƎŜǊ 
ǘǊȅƛƴƎέ - Elbert Hubbard 

Bronwyn Roberts 

A special Congratulations to our own Student Liaison Officer - Bronwyn 

Roberts - for passing her Final Exams. 

Launch of the SLC online forum  

We are proud to announce that the much awaited SLC forum is now up and running. Its purpose is to provide a unrestricted 

(within reason of course) platform for students, and licensed conveyancers, to voice and share their opinions and stay in contact 

with each other. 
  

This should be of particular use to students wishing to correspond with each other about study topics and concerns and of course 

the forum will be monitored and any relevant issues raised will be dealt with if necessary and if at all possible. 
  

This forum can be accessed via the following link: www.youforum.co.uk/slc or via the link on the SLC website. Registering 

could not be easier! 
  

 Click on the link and then click to Register. 
 Read the forum rules which will appear and, if you accept them, click the accept button. 
 You then need to fill in your chosen user name and your details. 
 A password will be sent to your email account which you can then use to log in and start posting! 

  

Please tell your friends!!!! As a launch incentive, we are encouraging students who are not yet associate members to use the 

forum for free for a month, after which we hope they will join the SLC for the £35.00 fee per annum. 

http://www.buzanworld.com
mailto:bronwyn@peterrrossiterandco.co.cuk
http://www.youforum.co.uk/slc
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CLC / SLC LIAISON MEETING 
 

  On 25 th  March, John Clay and myself, made our way to sunny Chelmsford for our      

  quarterly liaison meeting with the CLC.  In attendance were the Chief Executive,  

  Victor Olowe, Communications Manager, Sam Moggan and  Executive Assistant,  

  Gemma Clare.  

 
   Many thanks to those Members who had contacted us with their questions 

for the CLC.  I hope that the CLC responses will satisfy your queries but do get in touch if 
you have any further questions.  
 
SLC: Last time we met, you indicated that the Chronicle was on hold until after the re -brand.  Do you still intend 
to bring it back?  

 
CLC: The Chronicle will be coming back, it has been in furlough during the CLCôs rebrand.  We are in the process 
of reviewing its structure and content and the next publication is anticipated later in the year.  
 
SLC: There seems to be some confusion over CPD hours, a member reported being advised that it was now 16 
hours.  

 

CLC: The CPD hours for Full Licence holders remains at 12 hours and for Limited Licence holders 6 hours.  
Probate practitioners are required to do a further 4 hours, for Full Licence holders, and 2 for Limited Licence 
Holders.  
 
SLC : Why is a separate letterhead required for Wills Writing Services?  
 

CLC: Wills are an unregulated service and it would therefore be misleading to the public if Will writing appeared 
on a LCôs letterhead which indicates that they are regulated by CLC.  There are currently no parliamentary plans 
for Will writing to be regulated.  
 
SLC : Is the case that the Council is to become a non -elected entity?  
 

CLC : Under the Legal Services Act 2007, the CLC is required to be governed by a Council of appointed members.  

The CLC will be seeking approval of its appointment process and once the process is approved by the LSB, the 
selection process for new members will commence.  
 
 SLC : Are the CLC able to do anything about the referral fee issue, which many of the Members see as the cause 
of the loss of much of their existing client base?  
 
CLC: As we understand it the issue of concern is the impact of referral fees on the quality service received by 

consumers. Based on available evidence to date, the CLC has not identified any significant detriment to 
consumers as a result of the payment of referral fees to necessitate a change of its regulatory approach. .  
Without any evidence of the activity causing detriment to the consumer, we cannot justify taking action.  Of 

course, in the event that we did receive evidence of actions to the consumerôs detriment or breaches of the CLCôs 
code of conduct we would take appropriate action.  
 

SLC : The recent actions of the Abbey in arbitrarily removing conveyancers from their Conveyancing Panel, where 
there have been few or no instructions issued to them over the last 12 months, unless they can evidence that 
they have ongoing mortgage instructions with the Abbey, is causing huge concern to the industry in general. 
What action is the CLC taking?  
 
CLC: We have written to the Abbey and await their response.  We will continue to follow this matter up in order 
to receive a reasonable response to this issue.   

 

All in all the meeting was very productive and to enhance communication between the CLC, SLC and 

LCs, the SLC and CLC intend over the coming months to work together to develop a Memorandum of 

Understanding between the two organisations.  The memorandum will outline the approach for  

communication and collaboration to ensure that LCs are supported and represented in all aspects of 

the industry arena whilst simultaneously ensuring that the needs and interests of consumers are 

adequately promoted and protected.  

 

The next liaison meeting is due to take place on 2 nd  July 2009 and we would welcome any questions 

you may have regarding general development of regulatory and educational policy.  



 Computer Corner 
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Now is the time to upgrade your computer!  New PCs are incredibly cheap.  Ebuyer is selling good spec 

PCs for £219, Novatech for £189 and Morgan computers are giving them away (£108.69 for a reworked 

PC).  If you can‘t afford a new PC you can upgrade the memory or add an additional hard drive for next to 

nothing with very little technical knowledge. 
 

It is also a good time to think about case management systems.  There is a comparison on the Law Society 

Website.  Major expenditure may be out of the question, especially if you are not sure how long you will be 

going before retirement!  If so there are pay as you go systems which require a minimum outlay.  Redbrick 

solutions (formerly Conveyancelink) do a good scheme which can be tailored to your requirements and 

their support is very good.  Please let me know if you are interested as the Society is hoping to negotiate a 

discount for members.  You will need a case management system to cope with the forthcoming changes so 

start looking! 
 

It is also a good time to update your website.  If you do not have the software then get it!  You need one 

programme to upload/download and one to edit the individual pages.  These are not expensive and they are 

easy to use.  I recommend Microsoft Frontpage and Cuteftp but there are plenty more out there – speak to 

your IT people. 
 

Websites:  www.morgancomputers.co.uk - www.ebuyer.com - www.novatech.co.uk 

www.lawsociety.co.uk - www.conveyancelink.com 
 

John Clay Soc LC, Chairman 

TAX DOESNõT HAVE TO BE TAXING BUT GET IT WRONG AND IT CAN BE A KILLER! 
Why take proper advice on tax and debt-related issues?  There is no shortage of tax specialists these days 

and the market is therefore very competitively priced, particularly where relatively straight-forward self-

assessment is concerned. If you weigh this up against the value of the time you would spend doing it 

yourself, the chances are this could prove to be a money-saver.  

 

Most of us prefer being out there earning rather than doing those troublesome admin tasks. You may make 

mistakes and either underpay or overpay your tax, both of which will incur unnecessary and avoidable 

expense.  There is also the question of "compliance"; HMRC like to see returns coming in on time and, if 

you run into a payment problem, their reaction will to a certain extent depend on your compliance record. 

They also like to see that a certain level of care has been taken over the returns and a tax specialist will be 

able to avoid any pitfalls and ensure you meet the relevant deadlines and standards. 

 

Ultimately, if you fail to submit the appropriate returns, HMRC will determine (generally over-estimating) 

what they think you owe and seek to recover that amount, plus all their various fines and costs. They 

regularly issue Bankruptcy Petitions against self-employed people on the basis that they will either pay up 

or that a Bankruptcy Order should make it extremely difficult, if not impossible, for them to continue 

trading; they prefer it if traders with bad compliance and payment records are forced to move into "normal" 

PAYE employment to simplify the tax collection process, and reduce the time and costs expended. 

 

During the course of a debt solution, particularly in the case of Individual Voluntary Arrangements 

(IVA's), compliance is an absolute essential because if HMRC are already owed money they will not 

tolerate more debt being incurred and will insist on the arrangement being failed and a Bankruptcy put in 

its place.  In general terms, as with most problems, it is far better to nip them in the bud. Prevention is 

always better than cure, and the sooner a solution is put in place, the easier, cheaper and more palatable and 

controlled that solution is likely to be. 

 

Every tax and debt problem has a solution, even if it's not obvious to the untrained eye, but burying your 

head in the sand is never the best option.   Contact Steve Laundon at GDI Solutions, for free Tax Advice, 

stevegdis@aol.co.uk .   For further details see the membership benefits pages.  

http://www.morgancomputers.co.uk
http://www.ebuyer.com
http://www.lawsociety.co.uk
http://www.conveyancelink.com
mailto:stevegdis@aol.co.uk
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What is an LDP  
 

The Legal Services Act 2007 allows the Solicitors Regulation Authority (SRA) to make rules allowing solicitors to set 
up Legal Disciplinary Practices (LDPs)  A solicitor can set up a LDP providing legal services with other lawyers and 
up to 25% non-lawyers as Managers. 
 
When is it due to come into effect?   
 

31/3/09 
 
What will the effect be on the CLC?  
 

Since 2000 Licensed Conveyancers have been able to provide conveyancing services through business models 
which until now have not been available to other lawyers.  The Recognised Bodies Rules 2000 allowed non-licensed 
conveyancers (whether or not they are lawyers) to be directors of recognised bodies, provided that the Chairman and 
not less than half the directors were licensed conveyancers.  More radically, there was no restriction on the 
ownership of recognised bodies. (The CLC understands that licensed conveyancers as regulated lawyers can 
become owners of SRA regulated LDPs provided there is at least one solicitor Manager and owner of a LDP).   
 
The CLC has just received concurrence from the Minister to its Regulation of Practices (Recognised Bodies) Rules 
2009 which extend the Recognised Bodies Rules 2000 by permitting Licensed Conveyancers to set up partnerships 
(in addition to limited companies and limited liability partnerships) not only with other Licensed Conveyancers but 
also with other lawyers and non-lawyers.    
 
Will the CLC regulate non -licensed conveyancers?  
 

Yes, if they are Managers of CLC regulated Recognised Bodies.   
 
Will Licensed Conveyancers be able to be regulated by other bodies?  
 

A Licensed Conveyancer can become a solicitor, or become a Manager (the term includes partner) in an SRA LDP.  
However, the CLC would still be the ultimate regulator and only the CLC can issue a licence to practise as a 
Licensed Conveyancer. 
 
How will it affect the set up and finances of the CLC?  
 

We have been preparing for the implementation of the Legal Services Act for some time now.  We are well placed to 
deal with the changes required and are looking forward to the opportunities the Act brings.   
 
Now that LCôs will be competing with Solicitors for promotion how can LCôs provide sufficient added value 
to achieve partnership?  Is the qualification going to become extinct?  
 

Licensed Conveyancers have always competed with Solicitors ï in fact, the CLC was established óto offer promote 
effective competition in the Legal Services marketô.  As we have previously mentioned, we are excited about the 
opportunities the Legal Services Act will offer the CLC and the profession.  If anything we anticipate the licence (and 
therefore the qualification) becoming more attractive and the profession growing as a result of these changes.  In 
addition, the CLC continues to explore other areas of growth for the profession.   The ability for CLC to regulate 
Probate Services is an example.   
 
What is the anticipated effect on the Limited Licence holders?  
 

The distinction between Full and Limited Licence holder has now been repealed.  It is not anticipated that there will 
be any immediate effect on employed Licence holders as a whole.  Depending on their own position within a firm, the 
CLC expects individual employed Licence holders to be able to take advantages of the changes either to set up their 
own Recognised Bodies or become Managers within existing CLC Recognised Bodies or SRA LDPs.  
 
For further information please view the Frequently Asked Questions (31

st
 March 2009) on our website ï www.clc-

uk.org.  

 

The LDP Effect -  storm in a teacup  

or opportunity knocks?  

 

Q&A with SIMON BLANDY, CLC Director for Standards and Legal Services 

http://www.clc-uk.org/
http://www.clc-uk.org/


 Welcome to new joiners 

 

We are delighted to welcome a new Employed 

Member into the Societyôs membership: 

 

Mrs Suzette Royall 
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Council for Licensed Conveyancers Chronicle  
Introductory article  

Martin Langan  
 

As a lawyer turned computer geek, my particular neurosis is about the conveyancers up and down the 
country who have bought the IT T-shirt but choose not to wear it.  Firms are persuaded of the benefits of IT, 
often invest heavily in it, but then carry on with their practise of law as though nothing had changed. 
 
It is fairly common to see a balance sheet showing substantial IT investment and at the same time an 
ongoing level of staff fulfilling traditional secretarial functions unchanged in relative terms from what it was 5 
or more years prior to acquiring their IT systems. 
 
I donôt advocate that you absolutely must invest in IT (although I believe that this is nearly always 
imperative), but I do think that you either need to commit to a strategy not to have much by way of IT 
because, for example you are now (and are likely to remain) the only experts in a field where the cost of 
your service is not an issue for your clients. If, however, you do make the investment it is vital that you 
make it work and remove all duplication of effort and expense. 
 
I practised law for over 20 years without the aid of much technology but, having seen the light, for the last 6 
years I have devoted my time to tailoring case management systems and helping firms reap the benefits of 
all kinds of IT.  I have been an equity partner in private practice and involved in law firm management, so I 
have a reasonable insight into the workings of a law firm. 
 
Over this series of articles I will be sharing my experience to help you mine the remarkable technological 
resource sitting in your office; identifying specific steps that can be taken and which can deliver tangible 
benefits.  I will guide you, over the next months, through the labyrinth of communications methods, text 
messaging, online web tracking as a real value added tool,  the facility for instant and consistent 
compliance with CLC Rules & Regulations achieved and evidenced  through IT systems making your 
Council inspection visits a formality rather than a nerve wracking nightmare. 
 
But first, an introduction to case management systems.  Read next month what CMS is really all about, why 
even if you do already have it, it is often not used to its full capability or worse not at all!  I will offer ways 
through the barriers to take up and explore the opportunities that case management presents in terms of 
changing working practices for greater profit and greater service quality which, after all, is what it is all 
about! 
 
Martin Langan is a former practising Solicitor and founder of Legal Workflow Limited; 
martin.langan@legalworkflow.com; 
www.legalworkflow.com. 

In business, you don't get what  you 

deserve, you get what you negotiate. 

Chester L. Karrass    

Reminder 
 

The Law Society Transaction Forms change with effect from 5th April 2009.  Go to page 12 

of this newsletter to find out more. 

mailto:martin.langan@legalworkflow.com
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HIP UPDATE 

WHAT YOU NEED TO KNOW ON 6 TH APRIL, 2009 TO DEAL WITH  

THE HOME INFORMATION PACK (AMENDMENT) (No.3) REGULATIONS 2008  
 

There are three key changes which apply to properties marketed on or after 6 April 2009: 
 

 Regulation 34; the temporary first day marketing exemption comes to an end. A HIP must be 

available on the first day a property is marketed  
            

 a Property Information Questionnaire (PIQ) completed by the seller must be included in the HIP. 
 

 the end of the use of insurance in personal searches to cover missing data. 
 

To provide busy conveyancers with the full details in a manageable form, the Society has introduced its 

first ñe-formò, a 6 page óSOC17: Quick Guide to HIP Regulationsô.  The guide condenses the 80 or so 

pages of regulations and amended regulations to a far more digestible 6 pages in electronic format. 

 

Go to page 12 of this newsletter to find out how to purchase your copy from the Stationery Department. 
 

Searches charging guidance 

 

New guidance was issued on 22 January 2009 to support the Local Authorities (Charges for Property 

Searches) (England) Regulations 2008 which came into force on 23 December 2008 (equivalent 

Regulations in Wales came into force on 3 March 2009).    

  

Unfortunately many of the Local Authorities, despite over 10 years notice, have still not got their data 

available in electronic format, it is no wonder therefore that with only 74 days notice, many of them are 

unable to confirm what their pricing structure will be after 6th April 2009.  You can count though, on the 

cost of a Local Search being significantly more after the magic date.  We would therefore recommend that 

you make your client‘s aware of this when giving quotes as the indications are that you will need to collect 

at least an additional £40 for searches. 

 

The CLG advise in their HIP Newsletter that they are running a publicity campaign but, personally I have 

not seen any publicity or attempt to raise consumer awareness.  To do our bit the Society has sent an article 

outlining the likely effects on the property market to the major and regional newspapers as follows:- 

 

ALL CHANGE AGAIN FOR HIPS!  
 
The new HIP regime is almost upon us and yet still no-one seems to have told the consumer - 
the very people that the regime is supposed to be for; and many agents seem to be just hoping 
that the announcement of the advent of first day marketing was just a horrific dream. 
 
From 6

th
 April 2009 the previous relaxation of the Home Information Pack Regulations will end 

and properties cannot be marketed without the core pack documents in place and available to 
buyers. And preparing a pack just got harder.  Whereas previously the seller, other than paying 
for the HIP, would have precious little to do with its compilation, they now have to complete a new 
form the Property Information Questionnaire (PIQ).  As Beth de Montjoie Rudolf, who is the new 
CEO of the Society of Licensed Conveyancers points out, ñMost of us have a natural aversion to 
forms; more so in the UK where we do like to be helpful and to get things right.  So the sellers will 
need help from legally experienced people to get the form filled in ï and quickò. 
 
 

continued on page 11 
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HIP UPDATE - The Societyõs letter to the media continued ... 
Beth took up the reins at the Society after the tragic death of the previous CEO Nigel Ewert 
Evans who died in a car accident, just hours after his last Board Meeting in August last year.  She 
sees Licensed Conveyancers ideally placed to help people wishing to sell their property complete 
the Questionnaire.  ñWe are actively encouraging our members to embrace the new regime and 
to work with estate agents to help the sellers complete the forms as quickly as possible.  
Licensed Conveyancers, unlike other legal professionals, are specialist property lawyers so are 
not going to be distracted by emergency court applications and the like which means they are 
always at the end of a phone (or email server!) to help and provide advice. 
 

This will be even more important after 6
th
 April 2009, because the estate agents will need the 

forms completed very quickly; without the core elements of the HIP in place the estate agent 
cannot market or advertise the property without risking a £200 fine. 
 

In this market, every dayôs delay in marketing costs the seller serious money.  As much as Ã190 
a day, based on the 2.3% drop in the average house price announced last month by Halifax.  The 
seller is going to need every penny; in addition to the core HIP elements being available on the 
first day of marketing, the Local Search regime changes to require that the search companies do 
not rely on insurance instead of buying data from the Local Authority.  Some Local Authorities are 
quoting as much as an additional £95 to provide the information which will increase the average 
cost of a HIP by 25%. 
 

This does not even contemplate the amount of sellers in need of a quick sale to avoid 
repossession, luckily they have had a bit of a respite due to the Lenders needing to get their 
house in order to satisfy the pre-action protocol which came into force in November 2008.  The 
protocol ensures that lenders cannot get a possession order without providing evidence that 
repossession really is the last resort.  This resulted in a 50% drop in applications to the Court for 
repossession in December but it wont take long for the Lenders to get their files audited and then 
we will be back to the upward trend we saw building up at the end of last year. 
 

All in all, the housing market is doing surprisingly well with pockets of increased activity around 
the country, it seems to have picked up since the 15% decline in lending reported by the Council 
of Mortgage Lenders for February.  ñIn the long run,ò says Beth ñthe HIP will aid the transaction, 
itôs of little or no use to the buyer themselves, other than providing energy efficiency ratings, but 
to the buyerôs conveyancers itôs a fabulous tool, enabling them to cut weeks off the conveyancing 
process.ò                                                                                                                                              
 

CALL TO ACTION ......  
Communities and Local Government advise in their HIP Newsletter that they are running a publicity campaign but, 

personally I have not seen any publicity or attempt to raise consumer awareness.   
 

Whilst you may not agree with the last sentence, and you are more than welcome to ring me to debate the issue, it is 

imperative that the Society sets itself in positive light and is seen to embrace the changes where all others can only 

see the negative. 
 

The fact that the Personal Search agents will now have to provide all the search information and not rely on 

insurance to cover the gaping holes in their previous offerings means that finally, where the lender accepts personal 

searches (and there are very few who do not now), you can save the cost and time of duplicating searches.  I 

remember the days not so long ago when we would regularly be wasting man hours chasing plans for searches weeks 

after the sale was agreed; and I bet you can too. 
 

In any event, whether you agree or not we have the ideal opportunity to increase public awareness both of the 

changes to HIPs but also as to the existence of Licensed Conveyancers.  If you would like to send a copy of the 

above article to your local newspaper‘s property section, then this will add to the general coverage.   
 

You can download a copy of the article with the required boiler plate from the Society website, add your own 

comments to give it local flavour (nothing too salacious/defamatory please), and then email or fax it to the editor of 

your local rag.             
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Members will soon be able to order any general office supplies through 

SLC Stationery.  Every-day items such as paper, envelopes, toner, office 

equipment and furniture - the product base is endless. 
 

ALL AT DISCOUNTED COST TO MEMBERS !!!  

Visit our website www.conveyancers.org.uk to see the stationery range and prices. 
 

Fax your order to 0845 459 2193, or email stationery@slc-law.co.uk.   

SLC Stationery is delighted to announce to members the 

newly formed partnership with Office Depot.   

We have taken the most popular products of everyday office use - you will find details 

and prices will shortly be posted on the Society‘s website - www.conveyancers.org.uk 
 

If you do not see the item you need, just telephone SLC Stationery on 0845 459 2194. 

QUICK GUIDE TO HIP REGULATIONS  
 

Now available through SLC Stationery, a handy ―walk through‖ guide to the 

compilation of a Home Information Pack.  Condensing 80 pages of Regulations to a 6 

page document which provides you with the basic HIP Regulations in an easy 

digestible format.   It also includes a one page reference guide to the documents 

required from point of marketing. 

 

TA3 and TA14 have been discontinued, and the new edition of TA6 has replaced the existing 

versions of TA11 and TA12.  Current versions of TA1, TA3, TA6, TA7, TA10, TA12 & TA14 

should not be used after April 5th, 2009. 
 

As usual Members will receive a 25% discount on purchase of the new TA forms. (per pack of 25 forms) 
  

TA1    Home Information Pack Index (4 page)                                    £ 9.98  

TA6    Property Information Form (12 page)                                       £19.59 

TA7    Leasehold Information Form (6page)                                       £12.75 

TA10  Fittings and Contents Form (4 page)                                        £ 9.98 

TA0    Property Information Questionnaire (New Homes)                 £12.75 

TA00  Property Information Questionnaire (8 page)                          £16.50 

Changes to the Law Society’s Transaction Forms 
 

The Law Society has revised the range of TA forms to take account of the latest set of regulations. It has 

also created two new forms.  TA0 is the new Property Information Questionnaire (PIQ) when a new 

home is sold and TA00 is the PIQ to be used for all other types of residential conveyancing. 

http://online.officedepot.co.uk/index.do


 

Contact Us 
We would love to receive your comments or suggestions. 

Have you any interesting stories to tell or good advice to 

pass on to other members? 

 

What would you like us to include in your newsletter? 

 

YOUR CHANCE FOR YOUR SAY! 

The Society of Licensed Conveyancers 
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SLC House, 42 Thornton Crescent 

Old Coulsdon  CR5 1LH 

DX 59851 Coulsdon 

Tel: 0845 459 2194 

Fax: 0845 459 2193 

E-mail: mail@conveyancers.org.uk 

The Society has been approached by the E-Homebuying Forum to enter into a memorandum of 

understanding between the Society and the Forum as to how we will work together, the areas of mutual 

interest and the lines of communication.  I am arranging to meet with them as soon as possible to discuss 

the memorandum, but hope that this will present an excellent opportunity for our members to become 

engaged and pre-warned of the intended developments within the world of e-conveyancing. 

 

For those who have not previously come across the Forum, it is made up of over thirty companies who 

span the property transaction from marketing to registration and works with Government and industry 

stakeholders to provide industry-wide strategic vision and direction in pursuit of an easier, greener and 

more transparent home buying process. Obviously their aims will overlap with ours so it is imperative that 

the Society can represent your views. 

 

The Forum‘s ‗Blueprint‘ for the future of homebuying can be viewed at http://www.e-

homebuyingforum.com/ and I am sure you will agree that our attendance can only serve to ensure that the 

eventual developments are both effective and practical in the real world of conveyancing. 

E-HOMEBUYING FORUM 

http://www.e-homebuyingforum.com/
http://www.e-homebuyingforum.com/

